
The Principal 

Leading the school in the development of human rights-based education is consistent with, requires, and reinforces the areas of practice, activities and qualities outlined in the Kiwi Leadership model for Principals (KLP)
. 

According to the model, derived from best evidence, effective principals have qualities of manaakitanga (leading with moral purpose) and awhinatanga (guiding and supporting):

Effective principals lead with moral purpose. They believe they can make a difference to the lives of every student in their school. They have clear sets of goals, and intentionally pursue them to ensure success for all. They focus on closing the gaps between the highest and lowest achieving students in order to raise learning standards and outcomes for all. They create schools that welcome and include all members of the community. 

Effective principals use their self-knowledge and sense of caring for the members of the school community to build an evolving consensus around the values that underpin their professional work. They recognise that the school’s leadership is accountable for making a difference in the lives and learning of their students. The purpose of building awhinatanga is to improve the school’s ability to meet the needs of students and the aspirations of its community.

These qualities imply commitment to the dignity, potential and participation of all – human rights leadership. A human rights and responsibilities framework can help provide the moral purpose, guiding and supporting the school’s efforts. The framework can play a key role in developing the characteristics of effective schools identified in the KLP model: 

· A collaborative culture based on clear vision of core purpose and values, that fosters success for all as the norm, in which teachers, learners and family work in partnership;
· Ground rules for all members of the school that ensure a measure of consistency in approach and action across the school, and a sense of the ‘whole school’;
· Pedagogy that ensures social needs are met and student engagement with learning is strong, where there is a collective sense of well-being for every member of the school community, and the right level of care and support for each student is present.

In identifying, working on and resolving areas of conflict – a critical activity for effective principals – the human rights framework can be a powerful ethical tool: what are the rights issues at stake? What solutions recognise the rights and responsibilities of all involved? 
It also pays to consciously remember that principals have human rights too, including the right to rest and leisure – needed to maintain work-life balance for physical, mental, emotional, social and spiritual well-being.
Review questions

� http://www.leadspace.govt.nz/klp/ 
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