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Resource Kit Activity 8

Play the Game 
(from Compass: Manual on Human Rights with Young People)
“Difficulties are meant to rouse, not discourage.  The human spirit is to grow strong by conflict.” 

William Ellery Channing

A secondary social studies activity to develop insights into how to identify problems and their roots, develop conflict resolution skills, promote participation, co-operation and respect for others and to become familiar with government mechanisms for resolving conflict. Curriculum values of 'excellence – hiranga' and 'participating and contributing - porihanga' are encouraged through teaching students how to persevere in the face of difficulties and resolve conflict through co-operation. The key competency 'relating to others' is also addressed as pupils interact effectively with a diverse range of people by negotiating.
Theme

Conflict resolution
RATIONALE

· To develop insights into how to identify problems and their roots

· To develop conflict resolution skills

· To promote participation, co-operation and respect for others

· To be familiar with government mechanisms for resolving conflict

CURRICULUM

Values

Excellence – Hiranga by persevering in the face of difficulties and Participating and Contributing - Porihanga through co-operation

Key Competencies

Relating to others – interacting effectively with a diverse range of people; negotiate; and co-operate.
Learning area/s

Identity, Culture and Organisation – participation of groups and individuals

Achievement objectives

Level 4:  Understand how formal and informal groups make decisions that impact on communities. 

Level 5: Understand how systems of government in New Zealand operate and affect people’s lives, and how they compare with another system. Understand how people respond to the Treaty of Waitangi differently in different times and places.

Links to other learning areas:  
History – looking at the Treaty and the conditions that created conflict in its interpretation. 
Human Rights Links

Right to life, liberty and personal security:

UDHR
 Article 3: You have the right to live, to be free and to feel safe.

Freedom from torture and degrading treatment:  
UDHR Article 5: Nobody has the right to torture, harm or humiliate you.

Protection from all forms of violence, abuse and neglect:
UNCRoC
 Article 19: Governments should ensure that you are properly cared for and protect you from violence, abuse, and neglect by your parents or anyone else who looks after you. 

Type of activity

Card or board game, role play, discussion
Preparation

Read the information on conflict resolution given below and be clear about the process, make one copy of each role card, secretly, and one at a time, choose four participants to take a special role during the activity.  Give each of them one of the role cards.  Tell each of them it must be a complete secret.  If the group size is large, give observers guidelines for observing or mediating.
Materials

A pack of standard playing cards or board games.
Time Frame

45 minutes
Activity steps

1) Call the participants together and ask if anyone would like to join you in a game of cards (or a board game – whatever you chose). 

2) Check that everyone knows the general rules of the game and if not, go through them briefly (you can be a bit vague…). If the group that you are working with is more than fifteen people, you may split them into subgroups and run two or three games at the same time, but it is recommended that you have the assistance of several co-facilitators.  You can also change the players from one round to the next, to give more dynamics to the game and make it more difficult to discover the “undercover” players.  Alternatively, you can arrange for some of the group to observe.  These people can either act solely as observers or give feedback on what happened in the debriefing at the end, or they can act as mediators, in which case they will probably need some prior guidance from you on how to mediate.  Make sure you do not have too many observers. 

3) Begin the game and leave it to run for as long as possible. (Let the players try to spot what is happening and develop a mediation process themselves. You should intervene only if the players don’t take the initiative and if things get very heated. Then you should intervene as tactfully as possible and preferably between one round of the game and the next.) 

4) After the game has finished, give people time to calm down and get out of role before going on to the debriefing. 

Discussion 

A conflict is: Disagreement or incompatibility of goals by different people or groups. Derived from the Latin conflictus, meaning, "to strike together", it is used to denote both a process and a state of being. "Conflicts involve struggles between two or more people over values, or competition for status power and scarce resources." (Moore, 1986). 
There will already have been a lot of discussion during the various attempts at reconciliation.  Let people talk about how they feel about the activity and what they learned about mediation and the process of conflict resolution. 

· Did they enjoy the activity? What was going on during the game? 

· Four people had special roles; who were they and what were their roles? 

· What happened when someone disrupted the game the first time? Ask players in turn to say what they noticed and what they did. 

· How did the ideas given to solve the conflicts emerge? And how were they applied? 

· Was it frustrating that the facilitator tried to mediate, rather than putting his/her foot down and declaring how the game was to be played? 

· Can people identify the steps of the conflict resolution process? 

· In real life, what are the pros and cons of trying to solve problems by negotiation rather than by decree? 

Guidelines

If the players are themselves trying to develop a means of conflict resolution, then allow them to do so with as little intervention from you as possible!  After all, that is the objective of this activity and if participants can develop the skills by themselves, great!  If that happens, then be sure to evaluate their approaches during the discussion. 

During the game, try to guide the participants to find their own procedures and solutions bearing in mind the process of conflict resolution, or principled negotiation as it is sometimes called.  There are three main stages: 

1. Becoming aware of the conflict 

· Don't argue over positions. (In this case, don't argue over who is right and wrong.) 

· Identify the problem (Clarify what happened) 

· Separate the person from the problem. (Don't let players exchange insults, but focus on the behaviour that is the problem.) 

2. Diagnosing what is wrong and finding possible solutions. 

· Focus on interests, not positions. That is, seek common ground. (Do they want to play the game or not?) 

· Invent options for mutual gain. Propose solutions that are seen to be fair and will satisfy everyone. (For instance, play the last round again. Ask if it would help to clarify the rules? Should we have a discussion about this? Should we stipulate penalties? Any other ideas?) 

3. Applying the appropriate solutions. 

· Insist on objective criteria. (In this case define the rules and penalties) 

· Participation. Ensure that the disputing parties participate and take responsibility for resolving the problems themselves. Solutions which are imposed are far less likely to work; it is much better for people to be fully involved in finding their own, mutually acceptable solutions. 

Be aware that, even though there are three stages in the process of conflict resolution, in practice it is not possible to completely separate them and that it is normal for there to be overlap![image: image2.png]Human Rights
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Encourage people to keep the three stages of conflict resolution in mind when faced with any conflict - of any scale and with anyone, parents, teachers or friends. Arrange to have occasional meetings to share experiences and to review people's progress in developing their skills.

Extension

Research the Human Rights Commission or The Race Relations Conciliator’s complaint process.  

Handout 9

Role cards
	The Rule-maker 

You try to make up new rules for the game. These are not new rules that you discuss and agree with the other players - you just do it on your own initiative! Generally these rules, of course, are to your own advantage! 

The rules that you create can be important or unimportant, but you must be insistent and keep saying that you are right and these are the rules of the game! The rules that you create can be important or unimportant, but you must be insistent and keep saying that you are right and these are the official rules of the game and that you can’t believe no one else knows them! 

For example, depending on the game, you could make a rule that disqualifies anyone who delays in taking their turn, or a rule that anyone who plays a “6 of diamonds”, or throws a 1 on the dice has a second go or collects bonus points.

	

	The Accuser 

You are the kind of person who disrupts the game by accusing others of not playing by the rules.  Depending on the game you can accuse people of taking too long over their turn, not shuffling the cards well enough - or whatever. 

You really enjoy stirring things up.  A little fight would not be bad at all, so just try to point a finger at innocent people! 

	 

	The Cheater 

You are always trying to cheat; taking an extra card here or there, counting more points to yourself and fewer to others. 

Try to start cheating in a very discrete and secretive manner; wait a little while before you make it more obvious and provocative.  In the beginning you should deny any accusations, but as time goes on you will have to decide how to adapt your role, taking into account the discussions and resolutions which have been made during the conflict resolution process.

	 

	The Bad Loser 

First, make sure that you do not win the game; play very badly in every round! However, you should role-play the type of character who likes to win!  If you don't, you are a very bad loser... you get mad, and you say and do things to make those who do win feel bad about it (like throwing cards down or complaining). 


� Universal Declaration of Human Rights


� United Nations Conventions on the Rights of the Child
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